
2010 Addendum One 
Coosa Lodge Committee Structure and Organization 

 
I. At all times, this addendum shall be the official structure and organization of the Coosa 
Lodge Leadership for 2010. Any subsequent years this shall be null-and-void unless 
renewed by the Lodge Executive Committee. This addendum is in accordance with the 
Coosa Lodge Rules and is superseded by the Coosa Lodge Rules and National Order of 
the Arrow policies including but not limited to those in the Guide for Officers and 
Advisers and the Field Operations Guide. 
 
II. The Lodge Key 3 
A. The Lodge Key 3 shall consist of the Lodge Chief, the Lodge Adviser, and the Lodge 
Staff Adviser (the official representative of the Supreme Chief of the Fire). 
B. Serving as the Supreme Chief of the Fire, the Scout Executive may also be involved as 
part of the Key 3 as he/the other members deem appropriate. 
 
III. Standing Committees 
A. In accordance with the Coosa Lodge Rules, the following Standing and Ad-hoc 
committees will serve under the guidance of the following Lodge Officers: 
 1) Lodge Chief 
  a. Recognitions Committee 
  b. Vigil Committee 
  c. Founders’ Award Committee 

d. Nominations Committee 
 1) Lodge Rules Review Subcommittee 

2) Vice Chief of Service 
  a. Service Corps 
   1) Conservation Committee 
  b. Camping Promotions Committee 
   1) Camp Comer Summer Program Sub-Committee 
   2) Camp Sequoyah Summer-Program Sub-Committee 
   3) Unit Camping Promotions Sub-Committee 
 3) Vice Chief of Administration 
  a. Finance Committee 

b. Membership Committee 
 1) Database Sub-committee 

  d. Trading Post Committee 
 4) Vice Chief of Communications 
  a. Lodge Publications Committee 
   1) Red Feather Herald Sub-Committee 
   2) Lodge Planbook Committee 
   3) Conclave Administrative Events Sub-Committee 

b. Lodge Website Committee 
 1) Where to Go Camping  

 5) Vice Chief of Fellowship 
  a. Coosa Shows 



  b. Fall Fellowship Committee 
  c. Food Services Committee 
  d. Conclave Contingent Committee 
 6) Vice Chief of Inductions 
  a. Brotherhood Committee 

b. Elangomat Committee 
  c. Unit Elections Committee 
 7) Vice Chief of Native American Affairs 
  a. Ceremonies Committee 
  b. Dance and Drum Committee 
 8) Immediate Past Lodge Chief 

a. Council of Chiefs – Subcommittee of all former Coosa Lodge Chiefs 
(youth and adult) who are members in good standing of the Lodge. It is 
chaired by the Immediate past Lodge Chief and functions solely in an 
advisery capacity. 

B. In accordance with the Coosa Lodge Rules, all committees shall have a chairman and 
an adviser and may meet as deemed appropriate by the chairman. All committee 
chairmen shall be appointed by the Lodge Chief. All committee advisers shall be 
appointed by the Lodge Adviser. Sub-committees must include youth and adult members 
and may function as inter-committee and inter-officer task forces under the direction of 
the parent committee. Officers or committee chairmen may chair appropriate 
subcommittees. 
 
IV. Chapter Structure 
A. The Lodge shall be divided into two administrative zones to facilitate the needs of 
each of the Lodge’s chapters in accordance with the Coosa Lodge Rules. They shall be 
represented on the Lodge Executive Committee by the Vice Chief of the North and Vice 
Chief of the South. 
B. The Chapters shall correspond to the districts of the Greater Alabama Council as 
outlined by the Coosa Lodge Rules. Each shall be organized as follows: 
 1) Vice Chief of the North 
  Etowah/Sequoyah Chapter  Etowah/Sequoyah District 

Kaskanampoo Chapter  Talakto District 
Mountain Lakes Chapter  Mountain Lakes District 
Nischamawat Chapter   Arrowhead District 

  Yuchi Chapter    Westmoreland District 
 2) Vice Chief of the South 
  Achunanchi Chapter   Choccolocco District 
  Cahaba Chapter   Birmingham District 
  Cheha Chapter    Cheha District 
  Cherokee Chapter   Cherokee District 
  Japeechen Chapter   Northeast District 
  Muscogee Chapter   Shelby District 
  Nunne Hi Chapter   Vulcan District 
C. Each chapter may organize itself as deemed appropriate by the Chapter Chief and 
Chapter Adviser under the guidance of any chapter bylaws. These bylaws must remain 



within the Coosa Lodge Rules and all National Order of the Arrow Policies including but 
not limited to the Guide for Officers and Advisors and the Lodge Finance Guide. Troop 
and Team OA Representatives as well as any Chapter Officers must be a part of the 
Chapter Executive Committee (CEC) – the governing body of the chapter as per the 
Coosa Lodge Rules. 


