Coosa Lodge Training Summit & Winter Banquet

January 19, 2013

Main Room Alternate Training Ceremonies Training
Gym Room 101 Fellowship Hall
8:00 AM Registration Opens
Closed for Setup Closed for Setup
8:45 AM Welcome & Opening
The Anatomy of the OA
9:00 AM | What is the OA? How is it orgnaized? Come . Patch Design 101
. | Ceremonies 101
find out! . Learn an end-to-end process for
Learn how to recruit and develop a . o
\ concepualizing a patch, designing it,
ceremony team and prepare for your first N
You're a new member. Now what? ceremony Smeltt|ng it for approval. Turn your
9:30 AM | What can the OA do for you? How can you ' sketches into patches!
get the most out of being an active member?
The OA, Your Unit, and You
What can the OA do for your unit? Learn The Pre-Ordeal Ceremon
10:00 AM ) . . . 'y Unit Elections Training
about some internsic benefits of supporting [ A Coosa Lodge ceremony team will perform .
. Learn how to conduct effective and accurate
the Lodge. the Pre-Ordeal ceremony, then you'll have an . . g .
, . < . Unit Elections while giving the candidates
i opportunity TOSSEESEREEEI O lismlid et and non-members a great first impression of
Intro the Elangomat & N“'"Tat P:ograms some tips on how your team can improve its Coos§ Lodee P
10:30 AM Learn how to be a good "friend" to new performance. ge.
Ordeal members and why it is important.
Where To Go Scouting
11:00 AM Learn about the Coosa Lodge Where To Go The Ordeal Ceremony An Introduction to
' Scouting Guide and our efforts to bring it into| A Coosa Lodge ceremony team will perform the Inductions Process
the 21st Century. the Ordeal ceremony, then you'll have an Become familiar with the overall inductions
OA Trivia opportunity to discuss its symbolism and get [ cylce, from election through Brotherhood,
If you don't have enough useless triviain [ Some tips on how your team can improve its | and learn about the National Order of the
11:30 AM

your life, we have just the solution to your
problem.

performance.

Arrow Guide to Inductions.
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Main Room

Alternate Training

Ceremonies Training

Gym Room 101 Fellowship Hall
12:00 PM
Lunch
12:30 PM
Lodge & Chapter Communications
1:00 PM An open, honest discussion on how to The Brotherhood Ceremony
) improve communication in your chapter and | A Coosa Lodge ceremony team will perform OA Histor
across the lodge. the Brotherhood ceremony, then you'll have . . Y .
B R T et A bo il ad Learn a little bit about the history of Coosa
The Chapter, The Unit, and the TTR PP . ¥ Y : Lodge and the Order of the Arrow.
1:30 PM Learn about the Troop/Team Representative and how get some tips c.)n how your team can improve
) he can foster strong relationships between your unit its performance.
and your chapter.
Cub Scouting and the OA
How can Cub Scouts and the Order of the The Vigil Honor Ceremon
2:00 PM . . . o Coosa Shows 101
Arrow help each other? Come listen and find | A Coosa Lodge ceremony team will perform . .
L v . Meet the Coosa Shows team, learn a little bit
out. the Pre-Vigil and Vigil Honor ceremonies,
iti i then you'll have an opportunity to discuss its about what they do and how they work, then
_ Opportun.ltles for Service S m\k/)olism and et :opme . sim how vour get ready to help create an exciting show at
2:30 PM Find ways to provide some much-needed Y . 8 . p y an upcoming event!
cheerful service and expand our legacy of team can improve its performance.
servant leadership.
Lodge Goals & Journey to Execllence
3:00 PM Learn about our goals for 2013 and our
) status for the 2012 and 2013 Journey to Closed Closed
Excellence.
3:30 PM Chief's Challenge & Adviser's Minute
4:00 PM . . A 4 . .
Committee Meetings Committee Meetings Ordeal Planning Meeting
4:30 PM
5:00 AM
5:30 PM
6:00 AM Winter Banquet Closed Closed
6:30 PM
7:00 AM
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