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Lodge Goals
Earn Quality Lodge
40% SYM (Brotherhood Conversion)
1,300 cumulative attendance at all lodge events in 2011
Earn the E. Earner Goodman Camping Award
Have better attendance at LEC meetings
Develop a total of 2 Brotherhood and 3 Ordeal ceremony teams
Show a working budget (with event budget) at every LEC meeting
Give each chapter a roster of all dues paying members in their chapter by Winter Banquet
Give each chapter an updated roster after each event

. Have more dancers/drummers
. Have at least one lodge-wide community service project
. Implement the summer camp SYM campaign (have at least 1 Brotherhood team per camp staff,

preform 1 ceremony per week)

Have better communication within the LEC (pester Devan weekly)

Have the VC North/South communicate with chapters monthly

Have more joint chapter activities

Have at least 6 quality chapters in 2011

Have all lodge officers who have not been to NLS go to NLS

Create binders which allow officers to record what went well/what did not’/how to do the job,
including previous officers opinions, to be passed down to the next officer as a “troubleshooting
guide”

Have elangomat training

Raise dues paying members by 10% (1100 DPM)

Implement a successful postcard/almighty Facebook campaign of 2011

Increase fellowship within the LEC

Increase lodge (through chapters) participation in district camporees

Implement the NEMAT program.



